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AGENDA

• Supply Chain Purpose

• Types of Purchases

• Solicitation Methods

• Requirements

• Access to Opportunities

• Registering as a Supplier



OUR PURPOSE

• Efficiently procure quality 
material, goods and 
services at the best value

• Enhance ability to provide 
reliable materials and 
services on a competitive, 
fair and equitable basis

• Ensure the expansion of 
CPS Energy’s Supplier 
Development Program 
to the maximum extent 
possible



WHAT DOES CPS ENERGY 
BUY?

• Commodities (direct 
inputs, hardware, 
tools, safety 
equipment)

• Services (consulting, 
engineering, janitorial, 
IT, staffing, 
construction)



PROCUREMENT 
THRESHOLDS

• Competitive Solicitations:

• $25,000 to $50,000: use of abbreviated 
solicitation process where a minimum of 
two small, local or diverse companies are 
solicited 

• $50,000 and greater: require 
advertisement and sealed competitive 
solicitation process



SOLICITATION METHODS

• Request for Quotation

• Commodities

• Generally evaluated on price

• Request for Proposal
• Qualifying factors, Evaluation Criteria
• Best value determination set forth in 

RFP 

• Request for Qualification
• Professional Services

Insurance/Bonding requirements vary based on risk associated 

with the services being solicited



SOLICITATION 
INFORMATION

• All communication associated with a 
respective solicitation must be directed 
to the Procurement Agent responsible 
for that activity

• The responses are summarized and 
objectively evaluated based on the 
type of solicitation

• Evaluation incentives from 
small/diverse and local businesses are 
applied



ADVERTISEMENT 
OPPORTUNITIES

View CPS Energy Bid Opportunities online



BID DETAILS



REGISTRATION PROCESS

• Contact Information
• Business Management & Analytics Team

• supplierdiversity@CPSEnergy.com or 

(210) 353-2474

• Supplier Registration Site
• www.cpsenergy.com > Work With Us > Procurement and 

Suppliers > New Supplier Registration 



REGISTRATION PROCESS

• Interact with Supplier Development Team

• Select core categories

• Submit additional documentation

• Submit online application

• General Info

• Remittance Info

• References

• Company history

• Products/Services



Thank You

San Antonio, Texas
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